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Curran’s 2021-2024 Capital Improvement Plan Approved by

Legislature
Key projects include Completion of Police Academy, Infrastructure Updates and
Historic Environmental Initiatives

Nassau County, NY —Nassau County Executive Laura Curran’s 2021-2024 Capital Improvement Plan was
approved by the Nassau County Legislature. The aggressive and comprehensive four-year plan seeks to
invest strategically in crucial infrastructure improvements, important environmental initiatives and
economic development projects.

“The COVID-19 crisis has shown us how important it is that we commit to smart and transformative capital
projects that are critical to the health, safety and quality of life of Nassau residents. Thank you to the
Legislature for seeing the importance in this four-year capital plan which not only seeks to improve our
infrastructure and resolve critical needs but, makes improvements that attract new residents and
businesses so we can continue to meet the challenges of retaining our tax base. The 2021 — 2024 Capital
Improvement Plan continues my commitment to restoring and improving infrastructure while investing
in big picture projects that will improve the county for generations to come,” said County Executive Laura
Curran.

This $1.7 billion plan builds on infrastructure successes that the County has achieved over the past year,
including the robust Roadway Resurfacing program which will continue through 2024 and the completion
of major projects including the new state-of the-art NCPD Center for Training and Intelligence and the
Family Matrimonial Center. Impacted by the pandemic related financial challenges, the Capital Plan
balances large scale infrastructure improvements with critical asset renewal throughout the County, while
also progressing select local improvements that are so critically important to our residents and
communities. The Capital Plan is focused on improvement of basic infrastructure, county buildings and
environmental upgrades that are critical to quality of life and delivery of services to Nassau County
residents.
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Some key projects include:

e Public Safety: The plan calls for funding for completion of the Nassau County Police Department
Center for Training and Intelligence; a new three-story state of the art police training facility being
erected near the Nassau Community College campus. Slated for completion this year, this new
resource will revolutionize the training capabilities of the Nassau County Police Department and
provide for multi-jurisdictional training opportunities with other regional law enforcement
agencies. Additional public safety funding includes the rollout of body cameras and infrastructure
upgrades to the Correctional Center.

e Western Bays Resiliency Initiative: With support from New York State, Nassau County is moving
forward with up to $800 million in projects to remove harmful discharges and improve water
quality in the Western Bays area on the south shore of Nassau County. The Western Bays
Resiliency Initiative is the most significant environmental investment we will make in many
decades, and it will translate into a tremendous economic boost for the region. This historic
upgrade will clean our waterways, restore marshland, improve storm resilience, improve shell-
fishing and provide a better ecosystem. Improved water quality means a better quality of life for
residents.

e Family and Matrimonial Court and Family Justice Center: As the exterior renovations of the
Family and Matrimonial Court and Family Justice Center are nearing completion, the project will
continue with Phase 2—an interior fit out of the space commencing in 2021.

e Renovation of Bayville Bridge: This 1938 era bascule bridge will be completely renovated
assuring its continued operation to both residents of the North Shore communities and
the recreational boaters that traverse the waters of Mill Creek below it. Construction is
expected to begin in mid to late 2021.

e Nassau Community College: To further enhance our educational system, the County is dedicating
funding to implement major improvements at Nassau Community College’s Cluster C
Building. Renovations will provide modern and sustainable spaces for STEM programming as well
as renovations to the building that will house the proposed Culinary Arts program.

o Traffic and Pedestrian Improvements: A key traffic improvement project highlighted in
the Capital Plan is the construction of a 1.4 mile stretch of Austin Boulevard in
Oceanside/Island Park to improve pedestrian and vehicle safety, drainage and increased
storm resiliency to create a safer and more sustainable corridor. Additional safety and
traffic enhancements are planned at Manorhaven Boulevard in Manorhaven and Grand
Avenue in Baldwin

e Park Improvements: The plan calls for funding for improvements to County Parks including large
scale renovations planned for Centennial Park in Roosevelt, Christopher Morley Park in Roslyn
and Wantagh Park.
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County Executive Curran Signs New Policy Increasing Transparency and
Combating Conflicts of Interest

Policy Builds on County Executive’s Commitment to Restoring Trust and Fiscal Integrity in County
Government

Mineola, NY — Nassau County Executive Laura Curran today signed a new policy governing
countywide procurement and compliance, officially implementing new measures aimed at
increasing transparency and flexibility. Building upon prior enhancements to the County’s
procurement policy, transparency is being further increased through enhanced vendor review
to ensure vendors have the capacity and integrity to warrant award of a County contract.

Major changes to County policy include:

1. Enhanced vendor responsibility review
a. Enhanced review of vendor ownership and affiliations
b. Enhanced review of adverse vendor information
c. Formalized responsibility reference checklist
2. New procurement methods, processes, and requirements
a. Requests for Expressions of Interest
Refined process for Requests for Qualifications
Increased oversight of award of Emergency Contracts
Increased oversight of contract assignments
Updated Model RFP
Enhanced procurement file contents
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“Nassau County had been plagued by a culture of corruption and favoritism due to lack of
controls and transparency in the county’s contracting and procurement process. The policy | am
signing today is another important step towards restoring trust and fiscal integrity in County
government. We will continue to transform the way Nassau County does business, increasing
oversight and implementing strong controls to guard against corruption,” said County
Executive Curran.




The new policy is part of a comprehensive anti-corruption agenda advanced by County
Executive Curran, including the following key initiatives.

e Banning county officials from accepting gifts of any kind from county
vendors, and holding party leadership positions

e Bringing transparency to county finances, collaborating with Comptroller’s Office to
develop Open Checkbook, Open Budget, and Open Payroll

e Debuting the first-ever Vendor Code of Ethics

e Removing an anti-competitive fee for businesses seeking to do business with Nassau.

e Introducing a new business-friendly portal for vendors to submit claims and disclosure
forms online and have them reviewed and approved electronically, strengthening
oversight and audit trails

e Phasing out paper-based process across procurement with implemented electronic
processes for procurement with increased oversight and stronger audit trails. This
includes a digitized process for disclosure that bolsters oversight of conflicts of interest
and potential abuse of power by county officials

e Appointing Nassau County’s very first Chief Procurement Officer & Department Chief
Contracting Officers

The full updated procurement policy is available for public viewing here. The purpose of the
Nassau County Procurement and Compliance Policy is to set forth clearly: (i) the different
methods by which the County may procure goods and services, (ii) when each method may be
used, (iii) what approvals must be obtained to complete a procurement under each method,
and (iv) procurement-related elements of effective contract administration. All County
personnel and vendors involved in procurement are directed to familiarize themselves with this
procedure and to follow its provisions. The policy summarizes existing state and local law and
the policy and preferred practices of Nassau County. All department contracting officers and
other personnel will be trained on the new policy immediately. This is part of the regular
trainings provided to contracting officers.

In 2018, County Executive Curran ordered an annual review of the policies dictating how over
S1B in county business is spent, including policies and procedures for the procurement process.
The policy signed today follows this process, which includes input from the County Legislature,
County Comptroller, County Attorney, Inspector General, and select County department heads.
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